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White Cliffs Primary School  

COVID 19 Health and Safety Risk Assessment 

and   

Outbreak Management Plan 

Updated January 2022 

Staying COVID Secure – Our Commitment 

✓ We recognise the residual risks posed by Coronavirus (COVID-19) and the Omicron variant of Covid 19 to our staff, pupils and their families following the move 

to Plan B from December 9, 2021. Control measures to minimise the risk of infection and the transmission of the virus are provided in this Risk Assessment. 

✓ We will ensure, as far as is reasonably practicable, the Health, Safety and Wellbeing of our staff and pupils. 

✓ We will share this Risk Assessment and its findings with employees and consult on its contents. 

✓ We will continue to comply with all relevant Health and Safety Legislation. 

 
White Cliffs Primary School has completed the updated Risk assessment below following the issues of guidance from the DfE for January 2022. All responses are in direct 

responses to the control measures proposed by the updated guidance. At White Cliffs Primary School, we have also included information in this risk assessment which will 

remain in place at school from January 2022, but which fall outside the scope of the government’s documentation. 

 

White Cliffs’ ‘System of Controls’ will remain in place from September 2021.  

The actions in our system of control are grouped into ‘prevention’ and ‘response’ to any infection below. The risk assessment takes into consideration the joint union 

guidance. 

Prevention: 

• Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) symptoms, or who have someone in their household who    

does, do not attend school until tested 

• Clean hands thoroughly more often than usual 

• Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach 



2 
Version 3 January 2022 

• Continue with enhanced cleaning, including cleaning frequently touched surfaces often. Continue with classrooms having wipes and disinfectant spray for surfaces and 

hand sanitizer available for pupils and adults. Classrooms and communal areas continue to be well ventilated. CO2 monitors to be implemented to monitor high use areas 

• Minimise contact between individuals and maintain social distancing wherever possible 

• Where necessary, wear appropriate personal protective equipment (PPE) 

• Staff to carry out asymptomatic testing using lateral flow devices supplied by school twice weekly (Sunday and Wednesday). 

• Allow staff to continue to wear face coverings in shared communal areas and on corridors if they wish. 

• A live Covid document is shared with all staff to control and prevent transmission through  

 

Response to any infection: 

• Engage with the NHS Test and Trace process  and follow Government and DfE guidance 

•  Manage confirmed cases of coronavirus (COVID-19) amongst the school community 

•  Contain any outbreak by following local health protection team advice 

 

Public Health Advice to Minimise Risks 
What further action 

is necessary? 
Action by who? 

The system of 

controls: 

PREVENTION 

 

Minimise contact with individuals who are unwell by ensuring that those who have coronavirus (COVID-19) 

symptoms.  

• Lateral Flow tests will be carried out by every member of staff twice weekly and their results reported 

to both the NHS and the school. If any test registers as positive, the member of staff will self-isolate 

and book a PCR test.  

• When 5 positive cases have been confirmed in a 10 day period the school will contact the DfE and 119. 

• Person isolated in designated room and kept two meters away from other people 

• Full PPE to be worn by First Aider 

 

 

 

Remote Education 

contingency 

arrangements for all 

pupils should be 

maintained in line 

All staff  

 

Report 

immediately to 

member of SLT 
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• Send home individuals who are unwell 

• Any new symptoms (e.g. cough, temperature, loss of taste and smell) to arrange to have a PCR test.  

• Clear messages sent out to parents that students should not be sent into school if unwell for both COVID-

19 and any other illness/symptoms  

• Unvaccinated staff to wear masks in communal areas and to complete a personal Risk Assessment 

• Live COVID register outlining children who are awaiting test results or who have tested positive 

• Screens placed in the middle of the lunch tables to ensure there is a barrier between children sitting 

opposite each other 

• Outdoor sports should be prioritised where possible, and large indoor spaces used where it is not, 

maximizing natural ventilation flows. 

• Classrooms and communal areas continue to be well ventilated. CO2 monitors to be implemented to 

monitor high use areas 

• New guidance (09.12.2021) will be followed regarding the Omicron variant of the Coronavirus 

• Updated guidance on self-isolation times (17.01.2022) to be followed and information shared with parents. 

From Monday 17 January 2022, people who are self-isolating with COVID-19 will have the option to reduce 

their isolation period after 5 full days if they test negative with a lateral flow device (LFD) test on both day 

5 and day 6 and they do not have a temperature. For example, if they test negative on the morning of day 

5 and the morning of day 6, they can return to their education or childcare setting immediately on day 6. 

 

with any COVID 19 

outbreaks.  

Clean hands thoroughly more often than usual  

• Systematic and regular hand cleaning  

• Sanitise on entering and leaving the building 

• Sanitise before entering and after leaving all internal areas of the school 

 Staff and cleaners 

monitor resources 

for hand washing 
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• Wash hands regularly, including before eating, after sneezing /coughing, after toilet breaks; maintain tissue 

stations and soap available 

• Extra time at lunch time for handwashing 

Ensure good respiratory hygiene by promoting the ‘catch it, bin it, kill it’ approach  

• Promote the ‘catch it, bin it, kill it’ approach, e.g. by providing tissues, lidded bins, posters 

 All staff  

Introduce enhanced cleaning, including cleaning frequently touched surfaces often, using standard products 

such as detergents and bleach  

• Refer to updated government guidance on general cleaning and hygiene 

• KM new cleaning schedule that ensures cleaning is enhanced and includes more frequent cleaning of rooms 

/ shared areas that are used by different groups, frequently touched surfaces being cleaned more often 

than normal  

• Daily removal and safe disposal of rubbish  

• Regular cleaning of resources (e.g. books, toys, pencil, pens) shared within groups  

• Sport / playground equipment regularly cleaned  

• Cleaning of computers and laptops 

• Classrooms will be fogged prior to the full opening and after a confirmed positive case. Communal areas 

such as toilets and staff rooms to be fogged after a confirmed positive case 

• Regular cleaning of high traffic areas (banisters, door handles, toilets etc) 

• Tables, screens and seats cleaned between each lunch sitting 

 

Susan Watson (Office 

Manager) is the point 

of contact with KM 

Cleaning and 

overseeing schedules 

and correct cleaning 

products and 

materials 

 

 

Sanitise any shared 

equipment or 

resources  

KM Cleaning 

 

Director of Site 

 

All staff  

Minimise contact between individuals and maintain social distancing wherever possible  

• Key Stage bubbles are maintained to minimise the risk of outbreak ad infection. These bubbles are 

consistent at the beginning and end of the school day, along with play times and lunchtimes 

• Posters displayed on the driveway explaining that all visitors to the school site must wear a face covering. 

Plan measures for 

lunchtimes, 

including:  

 

All staff  

 

Site Manager 
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• Timetable revised to accommodate groups and minimise movement between classrooms, where possible  

• Planned staggered break and lunch times  

• Large gatherings, such as assemblies and staff meetings are held in the hall. All assemblies are held within 

the Key Stage bubbles. Due to the rise in cases, assemblies will return to being held in class. Review due at 

the end of January. 

• Revised extra-curricular offer to minimise mixing between groups  

• Children arrive and exit via their designated route 

• Record of all visitors who come onto the site and all visitors to complete the ‘track and trace’ form 

• With the exception of Emergency Services, visitors to Site will only be admitted when prior arrangements 

have been agreed and established. Visitors will only be allowed into pre-arranged areas. Any maintenance 

to be carried out will be limited to after 3.15pm when children are not on site 

• Staff room and PPA etiquette shared with all staff. Poster displayed within the relevant rooms  

• In primary schools it is now recommended that face coverings should be worn by staff and adults 

(including visitors) when moving around in corridors and communal areas. Health advice continues 

to be that children in primary schools should not be asked to wear face coverings.  

Staff and visitors will be asked to keep on a face covering when indoors in places where social 

distancing is difficult to maintain, such as in meeting rooms. 

The school will be sensitive to the needs of staff should they wish to teach wearing a face mask. If 

recommended, pupils, staff and visitors who are not exempt from wearing a face covering: will be 

asked to wear a face covering in classrooms or during activities, unless social distancing can be 

maintained, or a face covering would impact on the ability to take part in exercise or strenuous 

activity  

 

❖ Managing lunch 

queues  

❖ Reconfiguring 

dining spaces 

❖ Communicating 

new 

arrangements to 

catering 

suppliers  

 

 

 

Office Manager  
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Where necessary, wear appropriate personal protective equipment (PPE)  

• PPE equipment in all emergency grab bags 

• PPE equipment in designated boxes in every classroom and public areas 

• All staff know: 

o Where PPE is stored 

o When to use it 

o How to use it 

o How to safely dispose of it after use 

• Restocking system in place  

 

PPE Grab Bags 

regularly audited and 

restocked 

All staff 

 

Director of Site, 

Lead First Aider 

and Office 

Manager – 

monitoring and 

restocking  

 

 

 

 

 

 

The system of 

controls: 

RESPONSE TO 

INFECTION 

 

Engage with the DfE reporting line and NHS Test and Trace process  

• School to contact the DfE reporting line should thresholds be met 

• The thresholds for considering additional action are: 

o 5 children, pupils, students or staff, who are likely to have mixed closely, test positive for COVID-19 

within a 10-day period 

o 10% of children, pupils, students or staff who are likely to have mixed closely test positive for COVID-

19 within a 10-day period  

o Follow the updated advice from Public Health England 

 Office Manager  

 

Headteacher 

Manage confirmed cases of coronavirus (COVID-19) amongst the school community  

• Whilst the child is awaiting collection, they should be moved to the medical room 

 All staff  

 

First Aider  
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• If they need to go to the bathroom while waiting to be collected, they should use a separate bathroom 

if possible. The bathroom must be cleaned and disinfected using standard cleaning products before 

being used by anyone else. 

• PPE must be worn by staff caring for the child while they await collection if a distance of 2 metres 

cannot be maintained (such as for a very young child or a child with complex needs). 

• Child must be sent for PCR testing. If the individual test positive, it is recommended that the entire 

household carry out a PCR test 

• If a positive result is given, school must be informed immediately  

• If a test is positive self-isolate following the updated January guidance 

• If test is negative they can stop self-isolating  

• Schools should ask parents and staff to inform them immediately of the results of a test 

• The temporary suspension of a confirmatory PCR test is for individuals who are asymptomatic. 

Individuals who are experiencing any of the main symptoms of COVID-19 (a new continuous 

cough, high temperature/fever and loss or change to smell/taste) should take a PCR test. This 

advice has not changed. However, if an individual is experiencing symptoms and has already 

had a positive LFD test result, they do not need to take a PCR test as well and should isolate. 

• If the school receives a confirmed case of COVID, the school will inform the parents/carers of those 

children who are in the same class as the positive case   

Contain any outbreak by following local health protection team advice  

• Contact with DfE reporting line and/or with Public Health England 

• Inform CEO immediately  

 Headteacher 

CEO 

Risk 

assessments 

 

• Pregnant staff should continue to follow the guidance for RCOG/ Midwife/ GP and should have a risk 

assessment.   

• Non vaccinated staff should complete a risk assessment with their line manager 

Systematically review 

all risk assessments  

Staff are 

responsible for 

monitoring the 
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• Existing individual Health Care plans in place for pupils and should be reviewed following advice from GP 

• Consulted with staff and representatives  

 

guidance and 

reporting any 

changes to their 

line manager/ 

Headteacher 

 

 

School Operations 

Attendance 

 

• School attendance mandatory – Local Authority to reinstate fines for non-attendance  

• Pupils in shielding group previously can return to School in accordance with their updated and agreed Care 

Plans 

• Director of Parent and Pupil support will identify pupils at risk of not returning and work with families to 

facilitate their return 

• Attendance recorded using the guidance codes issued by the DfE and government 

 

Parent letter to be 

sent  

Director of Parent 

and Pupil Support  

SENCO 

 

Clare Hodgson  

 

Headteacher   

Workforce 

 

• Extra vigilance of staff wellbeing and mental health (Designated Mental Health and Wellbeing Champions 

are Miss Clare Hodgson and Mrs. Naomi Palmer) 

• Supervision of key staff and Early Years staff to take place termly 

• Recruitment will continue with socially distance interviews  

• In liaison with Canterbury Christ Church University, student teachers will be able to carry out ITT after 

carrying out our COVID induction  

 Clare Hodgson 

Naomi Palmer 

 

Sandie Kemp 

 

All staff  

Extracurricular 

activities 

 

• All wrap around care to continue from September 2021 

• After school clubs and sports clubs to commence Term 2 2021 

• Educational trips and visits can continue from September 2021 

 SLT 

ELT 
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Curriculum, behaviour and pastoral support 

Curriculum 

 

• Identified students most at risk of disengagement/most in need of additional support in readiness for the 

start of School Led Tutoring 

• Engage with LAs, agencies and the families of pupils with SEND to devise plans to provide specific support 

as needed (Aspen Outreach/ In reach for Pebbles and play therapy)  

• Refer to the School Development Plan (SDP) for the school’s key curriculum priorities for the upcoming 

academic year 

 All staff 

 

CSL’s  

 

SENCO 

Pupil safety, 

well-being and 

support 

 

• Through additional training staff will be equipped to provide more focused pastoral support where issues 

are identified  

• Screening of wellbeing and PSHE social skills levels in September, including Leuven  

• To build children’s well-being and resilience through active play, active lessons, brain breaks and an 

emphasis on building and maintaining healthy relationships through the delivery of the RHSE curriculum  

• Pastoral team to work with identified individuals and targeted children to receive play therapy 

 All staff 

Behaviour and 

expectations 

 

• Pupils will wear full school uniform.  

• All children must comply with school procedures in response to COVID 

• Behaviour Policy to be fully implemented 

 

 

 

 

 

 SENCO 

Director of Parent 

and Pupil Support 

 

 

Outbreak Management Plan 
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Control 

Measures 

 

The school will only implement some, or all, of the measures in the Outbreak Management Plan in response to 

recommendations provided by our local authority (LA), directors of public health (DsPH), Public Health England 

(PHE) health protection team or the national government.  

It may be necessary to implement these measures in the following circumstances:   

• To help manage a COVID-19 outbreak within the school. Actions will be considered when either of the 

following thresholds are met: 

o There are 5 positive cases amongst pupils or staff who are likely to have mixed closely within a 10-

day period 

o 10% of pupils or staff who are likely to have mixed closely test positive within a 10-day period 

• If COVID-19 infection rates in the community are extremely high, and other measures have failed to reduce 

transmission 

• As part of a package of measures responding to a ‘variant of concern’ (VoC) 

• To prevent unsustainable pressure on the NHS 

• Face Coverings: The school will reintroduce face coverings along with 2 metre social distancing  

• Shielding: We will adhere to national guidance on the reintroduction of shielding, which would apply to 

those on the shielded patient list (SPL). 

• Parents, carers, pupils and staff will be informed promptly about the introduction of control measures. 

• Attendance restrictions will only be recommended as a last resort. 

• If restrictions are recommended, we will stay open for: Vulnerable pupils; Children of critical workers; Pupils 

who are identified by staff as needing to be in school. All other pupils will be required to stay at home and 

will receive remote education.  

• We will limit access to before and after-school activities and wraparound care during term time to those 

that need it most. 

 ELT 

SLT 

All Staff 

https://digital.nhs.uk/coronavirus/shielded-patient-list
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• Safeguarding: We will review our child protection policy to make sure it reflects the local restrictions and 

remains effective. 

Remote 

education 

• At the point of full lockdown, remote education teaching will revert to prerecorded lessons on Seesaw. 

• Timetables are shared under the remote education portal on the website and Seesaw will be utilized to 

ensure contact with families is regular.  

 

Seesaw is used 

across the school 

Teaching staff 

Support Staff 

 


