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White Cliffs Primary School - Pupil premium strategy 
statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name White Cliffs Primary School 

Number of pupils in school  301 

Proportion (%) of pupil premium eligible pupils 65.1% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021 - 2024 

Date this statement was published December 2021 

Date on which it will be reviewed April 2022 

Statement authorised by Helen Castle 

Headteacher 

Pupil premium lead Sammie Burgess 

Assistant Headteacher 

Governor / Trustee lead Carol Boxall 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £248,825 

Recovery premium funding allocation this academic year £26,825 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0.00 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£275,650 
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Part A: Pupil premium strategy plan 

Statement of intent 

At White Cliffs Primary School, we are ambitious for all our pupils, regardless of their background 

or challenges they face. Through high quality teaching we deliver a curriculum that is inclusive and 

engaging and supports each child to make at least good progress from their starting point. High 

quality teaching is the most important lever that schools have to improve outcomes for all pupils. 

It is our intention that every child should achieve their full potential and their backgrounds should 

not be seen as a barrier to success. We consider the challenges faced by our vulnerable and 

disadvantaged pupils and our aim is to narrow any gap between them and their peers in 

achievement and attainment.   

EEF toolkits are used to support the strategies and approaches adopted by the school. Our 

approach is responsive to common challenges and individual needs. Robust assessments and 

careful data analysis are carried out to inform starting points as well as to review impact and 

progress. 

High-quality teaching and effective assessment and data analysis will ensure that all 

disadvantaged pupils will receive the correct support and intervention. This will also provide the 

same impact on the non-disadvantaged pupils in the school. 

Setting priorities is key to maximising the use of the Pupil Premium Grant. Our priorities are as 

follows: 

• Ensuring quality first teaching is modelled in every classroom 

• Closing the attainment gap between disadvantaged pupils and their peers 

• Providing targeted academic support for pupils who are not making the expected progress 

• Supporting the adverse effect of lockdown on literacy skills and numeracy skills  

• Addressing non-academic barriers to attainment such as attendance, emotional well-

being and behaviour 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments, observation and discussions with pupils indicate significant gaps in 
learning across the curriculum due to the COVID pandemic.  

2 Due to lockdown and remote education the reading ability of children has not 
progressed in age-appropriate stages.  Although the school had provided the 
opportunities and resources to encourage the continued push on reading, upon 
returning to school, many children have not progressed in their reading ability. 

3 Assessments and observations have highlighted that there is a significant issue with 
the development of phonics and spelling throughout the school. 

4 Emotional well-being of a significant number of children linked to the extended 
periods of lockdowns. Rise in behaviour and friendship difficulties. Support needed to 
re-establish understanding of routines, expectations and resilience due to the 
lockdowns. 

5 Attendance data and tracking indicates that attendance has been affected greatly by 
the pandemic. Absenteeism is negatively impacting disadvantaged pupils. 

6 Assessments, observations and discussions with pupils indicate underdeveloped oral 
language skills and vocabulary gaps.  

7 High levels of mobility have an impact on consistency of schooling leading to a 
significant impact on learning and speed of progress being made.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve attainment in literacy across our school 
(Reading, Writing, Speaking and Listening)  

Improve oral language skills and vocabulary  

• A balanced and engaging approach to develop 
reading in KS1 and lower KS2 which teaches 
both decoding and comprehension skills will 
be adopted. Children’s learning is supported 
through the use of high-quality texts and their 
levels and understanding of vocabulary is 
enhanced and embedded throughout their 
work. 

• Engaged parents who are eager to support 
their child’s reading journey. 

• A systematic Phonics Programme will be 
effectively implemented and delivered 
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• There will be a structured route for most 
children to meet or exceed the expected 
standard in the Year One phonics screening 
check. 

• Resources and teaching can be adapted to 
support SEND children 

•  

To achieve and sustain improved wellbeing for all 
pupils in our school, particularly our 
disadvantaged pupils 

• A well established and highly trained pastoral 
team, including the Pupil and Parent Support 
Manager delivering targeted interventions to 
support wellbeing and resilience. 

• A counsellor employed to work with our 
vulnerable children 

• Children’s mental health and wellbeing will be 
further supported by a widening team due 
additional support from the Headstart Team 

• The school working with Nurture UK to 
establish wellbeing groups; staff trained to 
identify and support Boxall Profile targeted 
areas of need 

Improved attainment in maths for disadvantaged 
pupils 

• 2024/2025 end of year data show that 
significant progress has been made and 
children are achieving levels higher than end 
of Key Stage expected standards 

•  Quality first teaching ensures that all children 
will make progress 

To achieve and sustain improved attendance for 
all pupils particularly our disadvantaged pupils 

• Improved attendance for all children with 
disadvantaged children being the focus 
vulnerable group 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium 

funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 110,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Purchase of a DfE 
validated Systematic 
Synthetic Phonics (SSP) 
Programme to secure 
stronger phonics teaching 
for all pupils 

Purchase of resources and 
the fund ongoing teacher 
training and release time. 

Little Wandle purchased and full staff 
training carried out. 

Environmental and teaching resources 
purchased and used across the relevant Key 
Stages 

School website developed to enhance 
parental engagement with supporting 
children at home with Early Reading and SSP 

1, 2, 3, 6 

Continued quality CPD 
and enhancement of our 
reading and 
comprehension teaching 
and curriculum planning 
to support the 
development of language 
and vocabulary   

Speech Link and Language Link 

Purchasing of quality literature 

Enhance classroom discussions which will 
have a high impact on reading and 
vocabulary.  

 

1, 2, 3, 6 

Purchase of Standardised 
Diagnostic Assessment 

Standardise tests can provide reliable 
insights into the specific strengths and 
weaknesses of each pupil to help ensure they 
receive the correct additional support 
through interventions. 

1, 2, 3, 6 

Continued quality CPD and 
enhancement of our maths 
teaching and curriculum 
planning 

Purchase of resources and 
the fund ongoing teacher 
training and release time. 

Within planning the staff are referring to the 
DfE maths guidance along with Education 
Endowment Foundation research and the 
National Centre for Excellence in the 
Teaching of Mathematics. 

Core Skills Arithmetic sessions embedded  

1, 2 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 90,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

High quality targeted 
interventions and after 
school booster sessions 
for identified children 

Intervention sessions for targeted children in 
all year groups via additional support in 
every class, led by teachers, Study Support 
Managers (SSMs) and Teaching Assistants 
(TAs) 

Provision Plans and Personalised 
Intervention Programmes (PIPs) created for 
individual children on the APDR cycle. 

1, 2, 3, 4, 6, 7 

Celebrating Achievement  Rewards issued in many areas for progress, 
achievement and determination in all areas 
of school, including homework, attendance, 
daily reading, behaviour, and outstanding 
effort. 

1, 4, 5, 7 

Engaging with the 
National Tutoring 
Programme to provide 
and blend of tuition, 
mentoring and school-led 
tutoring for pupils whose 
education has been most 
impacted by the pandemic 

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 
to support low attaining pupils or those 
falling behind.  

1, 2, 3, 6 

Purchasing of Online 
Educational resources 

Purchasing of online resources to support 
the extension and enhancement of the 
curriculum both at home and at school (e.g. 
Education City, Seesaw, My Maths, Flash 
Academy, Flash Academy) 

1, 2, 3, 5, 6, 7 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 80,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Pastoral Team Dedicated Parent and Student Support 
Manager, along with a Pastoral Assistant 
employed to improve attendance and 
behaviour of targeted pupils and achieve 
greater understanding of welfare issues. 

4, 5, 7 
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Counsellor and play 
therapist 

Counselling (Play Therapy) sessions are 
offered where necessary via an external 
professional. 

4, 7 

Extra-Curricular and 
pastoral support to raise 
attainment 

Subsidised transport to trips and/or events. 

Children who otherwise would not have 
experiences beyond their immediate locality 
will have enriched lives. This in turn will 
reflect in the quality of their learning. 

Provision of uniform if required. Provision of 
breakfast if required. 

1, 4, 5, 7 

 

Total budgeted cost: £ 280,000  
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

• The Seesaw App was rolled out across the classes and became an invaluable tool for the 

delivery of remote education and for parents and children to contact their class teachers. IT 

equipment was provided for our vulnerable children. 

• During lockdown 3 regular contact was made with families by the year group teams, with 

our most vulnerable children being picked up by the pastoral team as well. Personalised 

interventions were carried out by staff using the Teams app. 

• Children with a high level of Speech and Language need were targeted by the NELI 

programme. Speech Link and Language Link interventions were delivered by the SALT specialist 

TA. Speech and Language resources were made and delivered to the homes of targeted children 

during lockdown. 

• The school researched, purchased and licenced age-appropriate technology and 

programs which the children were familiar with. 

• The Rainbow Room was set up and established as a breakout space for children with SEMH 

needs. A Pastoral Assistant was employed to support the Pupil and Parent Manager and ensure 

that the children who were having difficulties returning to school were listened to and 

emotionally supported. 

• Play Therapy was continued to support extremely vulnerable children.  

• Extra playground equipment was purchased due to the need to maintain the bubbles and 

to promote physical activity after time spent at home.   



 

9 

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

My Concern The Safeguarding Company 

Seesaw  

Flash Academy  

Education City  

My Maths  

TT Rockstars  

Collins Literacy Harper Collins 

Test Base   

Readiwriter  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

 

What was the impact of that spending on service 
pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. For 

example, about your strategy planning, or other activity that you are implementing to support 

disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding. 

 

 


